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Delivering Business
Solutions with

Innovative Technology

At Intelliware, we understand the challenges Financial Services institutions face —
growing demand for more products and better services with pressure to respond to
ever-increasing operational and regulatory demands.

Our deep understanding of Financial Services along with our proven custom
software development process rapidly deliver solutions with maximum business
impact. We jump start your initiatives and get them fully operational on time and on
budget.

Technology assessments and Roadmaps, platform migration, system integration,
portals, transaction processing application development, mobile solutions — we've
done it all for leading Financial Services institutions. We're known for tackling the
toughest business challenges and navigating through the most complex technical
issues to deliver exceptional results.

From Roadmaps to roll-out and
beyond — we deliver maximum
business impact

From proof-of-concept prototypes to bulletproof, long living, high volume produc-
tion applications — we can build a solution that meets your exact requirements.

Intelliware’s iterative, collaborative process ensures the highest standard of quality
and reliability. Our disciplined project management, frequent software releases and
close collaboration with your business and technical stakeholders guide your project

to success.
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Intelliware is a custom software development,
mobile solutions and services company.

Based in Toronto and recognized as a leading
practitioner of Agile development practices,
we have a proven record for delivering timely,
high quality solutions for our clients.
Intelliware has been chosen as a technical
partner by a wide range of national and global
organizations in the Financial Services,
e-Health, ICT, Retail, Manufacturing and

Government sectors.

We'’ve solved complex
business problems for:

+ Custody & Trust

- Fund Accounting & Transfer Agency

« Institutional Reporting & Compliance
» Wealth Management Analytics

» Commercial Insurance Underwriting
+ Plan Member Reporting Portals

+ Benefits Adjudication & Administration
» Risk Management

- Transactional Data Optimization

« Straight Through Processing

» On Demand Report Generation

« Claims Process Management

« Broker & Advisor Portals

» Consumer Transaction Portals
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Project

Plan Build Support

Product
Plan Support
Our strategic planning engagements are When you partner with Intelliware, you will benefit from
thorough, highly pragmatic and action oriented. extensive coaching and knowledge transfer from our team,

our processes and our tools. This means you won't have to

Build

Our custom software development projects deliver results rely on a third party for maintaining and updating your

using our unique i-Proving™ methodology. systems once the engagement is over.

Leading Financial Services institutions rely on Intelliware

At Intelliware, Delivery Matters.™ It’s the driving force behind everything we do — our people, processes and organization are all focused on
providing exceptional solutions for our clients. We have delivered successful projects to leading Banking, Custody and Trust, Investment,
Insurance, Wealth Management, Loyalty and related businesses for over 20 years. Our success is built upon the following core principles:

Value early and often

The practical application of Agile methods - short and iterative delivery cycles, strong stakeholder participation, empowered teams,
responsive requirements handling and frequent prioritization — allows for the delivery of real and high-quality business value early and often.
Reliable delivery lowers project risk

Agile methods involve close communication between the development team and business stakeholders as well as automated testing,
continuous integration and regular incremental releases. These practices ensure key project risks are identified and mitigated at the start of

the project and result in the reliable delivery of production quality systems.

Bright people with advanced technical expertise
As a destination employer, we hire highly qualified staff and continue to cultivate learning and a deep knowledge of standards-based
technologies, distributed architectures and systems integration strategies. This significantly shortens development time frames, improves

application quality and reduces project risk.

Contact us today to find out more. Financial-Services@intelliware.com
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